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We Started Charging for  
the New Patient Exam  
Charging for a new patient exam could be risky, but one doc tries it out and hopes to see favorable results.

We recently started charging for the new patient exam. I will keep you informed of how it 
works out. I would have probably not had the guts to do this when I had my own practice, but 
now that I am doing ortho for a pedo group with six offices, I have decided—with them—that 
this is the best way forward. 

The oddest thing is these offices serve Medicaid clientele who are the least likely to be able 
to afford orthodontics (it is not paid for in South Carolina). But I am doing it partly out of 
necessity. I was getting worn out doing numerous exams in a day. It is not uncommon for me to 
do 20 new patient exams in a day (not counting the no-shows which we have a lot of). But out 
of those 20 patients, most would not start. Maybe one out of 20 in one office; one out of 10 in 
another. But it was brutal doing all those exams, giving my opinion, putting my license on the 
line, thoroughly explaining what their child had wrong and what they needed. All this, only 
to see them looking at their smartphone while I am trying to explain what they need. Often, I 
would get, “How much is this going to cost?”

So, we started out in the poorest office with charging $100. Amazingly the first day, four 
showed up. So, we started rolling it out to the next poorest office until finally now all six offices 
are $100. It has drastically reduced the number of tire-kickers. We still get no-shows because we 
don’t collect up front. But we do get serious people. We get starts, about the same number per 
month, just a lot less people wasting my time on new patient exams, clogging up the schedule, 
with no intention of starting.

I’ll keep you posted how it goes. n

Nicely done! I am working on introducing this fee as well. Same reasons: people don’t show 
up or leisurely pop in just for a second or third opinion because they are shopping around. There 
is nothing wrong with shopping around, but it costs me money to provide this service. No one 
expects to get a free checkup when they see their physician. n

Very interested in hearing how this goes. We started charging no-shows to reschedule. n

This is really intriguing. It seems the consultations that take the longest are the shoppers 
looking for free advice so they ask a lot of questions. This would also help us achieve a better 
start to consult ratio. I’m not sure how the free orthodontic consultation concept started, but it 
has been around since my brother’s practice in the 70s.

How did you come up with the $100 fee? Anything lower takes the bite out of it, but might 
make it sound less daunting. n

The $100 might be steep for a private practice but perfect for Medicaid. Even $10–$20 upfront 
might deter those who aren’t serious. n
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At the GP offices I work at we charge around $80 for each consultation. I still remember the 
day I implemented the policy. I was doing a consultation on a 12-year-old child. After I finished 
mom jumped in the chair and said “I’m next. What’s wrong with my teeth?” Needless to say, 
neither patient started. If we ever have a patient who doesn’t want to pay but still wants to be 
seen I make an exception and do a five-minute consultation for free. 

If you are in an office where you get fed referrals, it works. For a stand-alone office where you 
charge and none of your competition charges, then it might not be as effective. n

We charge $79 for ortho consult here, but it includes the X-ray and study model. n

Interesting. Do any of you do a complimentary first exam but announce that there will be a 
charge for the second visit if they no-show the first one? n 
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Share your opinions online!
Search: “Patient Exam”
How common is charging for a new patient exam? Go to orthotown.com and search the 
message boards for “patient exam.” This conversation will be the top result—join in!


