
orthodontics more than anything and decided to practice ortho-
dontics exclusively.  

What is your practice philosophy? 
Paquette: My practice is a customer

service business that happens to provide
great orthodontic care. My primary
focus is facial and smile aesthetics. 

How do you cultivate this 
philosophy in your practice?

Paquette: First off, I strive to pro-
vide the finest orthodontic treatment
available, and without extractions or
jaw surgery whenever possible. Unfor-
tunately that is not enough, so we are constantly reviewing cus-
tomer service issues. On a daily basis we measure the things that
tend to be interpreted as bad service by patients such as: the
number of repair appointments, the number of patients over
treatment time, the number of patients who were seated late for

their appointments or whose appointments took longer than
expected. We also have a patient advisory board where once a
year we invite patients to breakfast and give them a forum for
feedback on our customer service and the practice in general.

What is the orthodontic com-
petition like in your area?  

Paquette: It is quite competitive.
Most patients have seen another ortho-
dontist for at least one other opinion and
many new patient exams we see have had
as many as four or five opinions.

So, what sets your practice
apart from the other ortho-

dontic practices in your area?  
Paquette: I practice using the Damon and Invisalign sys-

tems, and was the first using both systems in our area. I have
used both systems exclusively for more than 10 years. Patients
come in asking for a smile like their friend’s or their neigh-
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The stunning smiles and faces we
achieve on a routine basis would never
let me go back to the results achieved
with earlier technology and approaches. 

Quite simply, patients love it. Our entire office is paperless and is
integrated all through one software
package, including patient reminders,
imaging, online access, etc.

On every fixed appliance patient, the
remainder are treated with Invisalign. 

Any time a patient asks for it and 
it is appropriate and for any adult or
teenager who has poor oral hygiene or
compromised periodontal conditions.

Every patient.

On our Web site, in lunch and learns
with referring dentists and we show
patients video and mini PowerPoints at
the new patient exam.

On our Web site, in lunch and learns
with referring dentists and we show
patients video and mini PowerPoints at
the new patient exam.

Don’t need to, they see it when they
walk in and many comment on it.

The Damon System Invisalign Ortho II Software

continued from page 25

Dr. Paquette’s Top 3 Products

It would be nice if it were less expen-
sive and I am anxious for a clear
Damon bracket.

It will be nice when it is more effective
for a greater spectrum of patients.

Right now we have to trigger updates
when notified, it would be nice if 
they happened automatically; behind
the scenes. 

When did you
start using it?

Why can you 
not live/work

without it?

When do you
use the item?

How do you 
market it to 

your patients?

If you could
change anything

about it, what
would it be?
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